PLANNING AND MANAGEMENT DEFINITIONS AND TERMS

Activities - The actions and behaviors taken to produce outputs.

Baseline - The point on a measurement scale that describes its status at the start of an activity or program.

Budget - The detailed cost of each program or department for planning and control purposes.

Evidence of need - That which you can see, hear taste, smell, touch or otherwise sense or measure that indicates something lacking or desired.

Goal - A discernable view of the future.  A desired state of affairs.

Key Goals- The overarching, ongoing goals of the organization.

Indicator - A scale or dimension along which progress is measured.

KRA – Key Results Areas - Achievements and conditions, which best reflect business performance.  Comprised of two or more indicators of performance.

Mission - The basic (fundamental) approach to accomplish the Purpose.

Objective - A measurable, time-limited result.

Critical Objective - The most important results or success factors in work.

Outcome Objective (goal) - Refers to the ultimate desired program impact.  These are the final intended consequences of a program for its clients and / or society.

Process (activity) Objective - Refers to the internal mechanics of a program.  It specifies the work of the program, how the staff spends their time – the activity of objectives.

Outcome - The measurable expectation in an objective.

Outputs - Measurable units of work, service or product produced.

Policies - Broad guidelines for making decisions; the answers to recurring questions.

Program - A statement of activities or steps needed to accomplish a single use plan.

Procedure - A system of sequential steps or techniques that describe how to perform a particular task or job.

Purpose - An organizations reason or rationale for being.

Result - Synonymous with outcome, the measurable expectation in an objective.

Strategy - A comprehensive master plan stating how an organization will attain its mission and objectives.
  A pattern of purposes, policies, programs, actions, decisions and / or resource allocations that define what an organization is, what it does and why it does it.

Strategy Formulation - The process of developing long-range plans to deal with environmental opportunities and challenges in light of corporate strengths and weaknesses.

Tactic - A defined action or process used as a part of a strategy to attain an organizations mission and objectives.

Target - The specific point on a measurement scale that is to be achieved.

Values - Closely held personal or corporate beliefs.  [These affect decision-making and behavior.]

Vision - What an organization is or will become.  What an organization or community will look like after it successfully implements its strategies and achieves its full potential.  It typically includes the organizations mission, its basic strategies, its performance criteria, some important decision rules and the ethical standards expected of all employees.
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