
Logical Framework Chart:

	PROJECT STRUCTURE
	MEASURABLE INDICATORS
(for Goal, Objectives & Outputs)
	MEANS OF VERIFICATION
	IMPORTANT ASSUMPTIONS / RISKS

	GOAL:

This is the higher order of objective to which the program contributes
	The evidence (measures) which will be used to judge achievements of the goal
	The specific sources of data necessary to verify the indicators of the goal
	External factors necessary to sustain objectives in the long term

	OBJECTIVES:

The measurable impact of the program
	The evidence (measures) which will be used to judge achievements of the purpose
	The specific sources of data necessary to verify the indicators of the objectives
	External factors necessary for project objectives to contribute to the project goal

	OUTPUTS:

Measurable units of work, service or product delivered.
	The evidence (measures) which will be used to judge achievements of the outputs
	The specific sources of data necessary to verify the indicators of the outputs
	External factors necessary for project outputs to achieve the purpose of the project

	ACTIVITIES:

Actions and behaviors undertaken to produce outputs
	INPUTS: (for activities)
Inputs that are required to accomplish activities and outputs: people, training, equipment, vehicles, travel, etc. 
	Optional for activities; indicate the means of verification where it is important
	Not Required for Activities
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